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Description automatically generated]Brandon Jr. Blackhawks
Board Meeting
Varsity Field Shed
7/24/2025

Meeting Agenda:
1. Call to Order – Nathan Gentile
2. Roll Call – Angela Dovey 
3. Attendance of participants: Nate Gentile, Kristin Ballard, Josh Dailey, Clayton Hampton, Dylan Dean, Kelly Bolinger, Bri Gabbard, Angie Indish, Jackie Gentile, Courtney Hampton, Casey Villanueva, Ingrid Ianitelli, Nicole Truax, Nicole Stinson, Kari Pollard, Angela Dovey

4. President’s update – Nathan Gentile 
a. Inter-organization Conflict
i. Board Members are expected to communicate respectfully, prioritize youth development, and resolve conflicts professionally and away from public view.  
b. Board Meeting Schedule
i. Next meeting will be 9/18/25 at 15th Street Tavern
c. Open Positions
i. Treasurer-
1. Kelli Rodenbo- reaching out to schedule time to review the position
2. Megan Hill- 
d. General
i. League information-
1. Referee preseason meeting- Sunday, August 24th. Need to reach out to coaches to see if they want to participate. 
2. Final Rosters – due on August 25th.
3. Championship Games- November1st-  2 locations; 1 at BHS – either JV or Freshmen; 1 location will have the other division. 
4. Green Dot/ Board Admissions- Need total numbers. All coaches/board member numbers should be uploaded. 
ii. Dibs planning-  Increase to 8 dibs this season. Also possibly increasing refereeing to 2 dibs, stadium decorating to 2 dibs. Spotter dibs – talk to announcer. Josh Dailey called and waiting to hear back. 
iii. Equipment Inventory- Jaclyn G. is has been organizing equipment. All football equipment needs inventory/labeling. 
iv. 2026-2028 Field Contracts- meet with Rachel, Brad and Clay to renew. 
v. Announcers-  same announcer to do every home game. $400 per season.
Motion to vote on hiring announcer – Nathan Gentile
2nd – Kristin Ballard
All in favor - unanimous
vi. Season Schedule- All set and posted on band app
vii. Picture Day- August 25th – waiting on schedule to come out from photographer. Times assigned for each team. Confirm with Brad Indish about doing a bleacher pic. 
5. Treasurer’s Report – Nathan Gentile
a. Current Financial Status- Account totals
i. Genisys Checking- $28,031.77
ii. Genisys Savings- $17,870.82
iii. Venmo- $713.48
iv. Total- $46,616.07
v.  Registration balances – roughly $20,000
b. Budget review for 2025 changes

i. Pink Jersey’s/Hoodies – looking into budget, but should be good to go this season. 
6. Fundraising – Ingrid Ianitelli
a. Sponsorships
i. Need to reach out to existing sponsors to secure 2025 support
1. Current sponsors-
a. Randy wise, Paramount, 15thst, Cook’s, Hamilton’s propane, Lazer-lines, Meijer. Stonehouse Dental, Hill
2. Potential new sponsors-Maza Auto Parts, Brandon Glass, Feldman Jeep.
b. Fundraisers
i. Golf Outing- $6,975 made this year
ii. Blanket/ Hat Fundraiser – will extend orders through this weekend.
iii. Other fundraisers – Sept. 4th can drive; Mt Holly raffle (ski passes)
iv. Merchandise table -
c. Spirit wear
i. Sprit wear plan for 2025. 
1. Hats-  headlines

7. Equipment / uniforms / jerseys – Nathan Gentile
a. New Helmets- Riddell – 6/19- need to add decals to a handful of helmets still

b. Shoulder Pads- Riddell- 6/19- all in for the season

c. Football Practice Pads- more pads & agility ladders coming. $4000 budget ($3200 spent so far).

d. [bookmark: _Hlk201666598]Flags, Shorts, Socks & Footballs- passed out this week

e. Football Jerseys- passed out this week
 
8. Division
a. Tackle Football – Bri Gabbard – guardian caps – approved for Annemarie to post to Facebook for parents to order. Individual orders will still receive discount. Will look into bulk orders in the future to get bigger discount. 

b. Flag Football – Bri Gabbard

c. Practice Planning and Locations- 
i. Division Locations-  all spots seem to be working out. 
ii. Line Striping- lazerlines – Rachel said facilities have been busy and can’t guarantee a time to stipe. Looking into seeing if we can use the equipment we have to do this ourselves. 

9. Concessions – Casey Villanueva
a. Facility Agreement-  we will be getting a key or code to get in a start stocking shelves. Full cooler, dry storage rack and freezer guaranteed for the season. 
b. Finalized concession menu-  similar menu to last year, changing out the breadsticks for nachos. Need to look at last years games for how much to buy. Also, timing of games (earlier games can be coffee, muffins, etc. )
10. Open Discussion Topics
a. Open floor- 
i) Family Camp out- Saturday, August 23rd. 250 campers signed up. 
ii) Banquet- HSE cafeteria & gym. Divided into time slots. Possibly seeing if there’s interest from team parents to volunteer for banquet (sign up genius). 
iii) Deputy Overall Sponsorships- Vote to stick with $300 like previous year. 
Motion to vote on $300 – Nathan Gentile
2nd – Josh Dailey
All – unanimous vote 
iv) Jersey Sale- email parents to set up jersey sale - $45 per jersey.
v) HSE Gate – Rachel changing locks, but we will be getting a key. Gates need to be locked at the end of practice. 
vi) Lemonade stand – Kari Pollard – looking into getting more info for homecoming games/home games. No cost for the stand and they give us a % back. 
11. Motion to Close meeting – Nathan Gentile
a. Second – Josh Dailey
b. All in favor to close – unanimous

Meeting adjourned at 7:10pm
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